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§N @i\\’\ QuatiTy OF LIFE COMMISSION BUDGET DEVELOPMENT:

BACKGROUND AND SUGGESTED PROCESS

RECOMMENDATION: To implement an organized, consistent, data and equity driven
budget development process for Quality of Life Commission budget requests

BACKGROUND: During the previous budget session, the City Council discussed that
future QoL budget requests be focused on priority areas and ensure that appropriate
performance metrics be established for any outside contract(s) and contractors performing
work to achieve project and program objectives. Council requested that this review process
be refined for the next budget cycle so that the Quality of Life Commissions are focused on

policy and program priorities and that these can be presented to the City Council to support
budget allocations for priority ateas.

BUGET SCHEDULE: The budget development process should try to mirror the City

Manager budget development timeline as shown below:
Budget Development - March through April

o Analyze current problems and review questions for consideration
® What are the adverse effects that different disadvantaged communities are
experencing under current conditions, policies, practices, and expenditures?
* What are the causes or contributing factors {e.g., unfair policies and
practices, inequitable or insufficient funding formulas) that produce or
perpetuate the inequities?
® What data or evidence is available or can be collected to demonstrate the

racial inequities, adverse effects, contributing causes, trends and current
needs?

¢ Developing and Advancing Proposed Changes

» What steps can ensure public input and participation by the most
disadvantaged racial communities and stakeholders in developing proposed
policies and budgets?

® What new policies, programs, funding streams are needed to address the
needs and inequities that different racialized communides face?

¢ What changes in existing policies, programs, and budgets would reduce
racial inequities?

» What new opportunities can be created to enhance equity, inclusion, and
unity across racial/ethnic groups?

& What specific equitable outcomes will this achieve and what are the success
indicators?

* How can these proposed changes be effectively designed in such a way to
make them most viable, enforceable, and sustainable



Budget Proposals — May through June

o Developing Budget Proposal

® Will the proposal increase, expand or create programs that are vital to or

disproportionately needed by, particular disadvantaged racial/ethnic
communities?

Will the proposal create opportunities to benefit and unify people across
different racial/ethnic communities?

Will there be enough money allocated to address real racial inequities with
fair and sustainable revenue streams?

Will there be sufficient public participation by stakeholders in
development, implementation, and evaluation?

Are there performance measures for tangible results for each budget
proposal and how will you evaluate and report progress over time

Budget Review — June through July

o Budget Review by City departments

Submit to relevant City departments to clarify and cost programs ptior to
submission to City Council using a tool similar to Council’s “concept
menu’’

Conduct public engagement to review Quality of Life budget
recommendations to City Council

Budget Adoption — July

Submit proposed budget recommendations to City Council in July
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